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I. TONG QUAN

1. Muc dich

- Quy dinh, huéng dan thyc hién giao nhan, phan loai; nhép kho, xuét kho mu
cao su tan thu cia Cong ty.

- Pam béo chat lugng, khéi luong mu cao su tén thu trong giao nhan gitra
Nong truong va Nha may; chét lugng, khdi lugng mu tan thu tai Nha mdy, phong
TTKD-QLCL trudc khi xuit kho cho Khach Hang.

2. Pham vi ap dung

- Céc Nong Truong, Nha may thuc hién quy trinh; cac phong chuyén mon:
TTKD-QLCL, KHPT-XDCB, TCLD-TP, PC-TTBVQS, TCKT kiém soat qua
trinh thuc hién.

- Ap dung cho tit ca cac loai mu tan thu tir cic Nong Truong, Nong Lam
Truong Nha may, phong TTKD-QLCL trong Cong ty.

3. Giai thich tir ngir, tir viét tit

- Mu tén thu: La cac loai ma dit, ma serum, mu tap khong dat chét lugng tai
cac Nong truong, Nong Lam truong Tuy Puc; ma serum, mu Skim, mu v€ sinh tai
hai Nha méy ché bién; mi miu luu, mi miu thu gom trong va sau khi kiém tra chét
luong cac chi tiéu chat lugng san pham tai phong TTKD-QLCL.

- M Serum tai Nha may, bao gdm:

+ Serum hd 1: M tai hd gan mu dau tién ciia diy chuyén + mu vé sinh tai cac
cdng ranh, muong danh dong.

+ Serum hd 2: Mu tai cac hd ctia hé thong xir Iy nudc thai.

- Mu Skim tai NM, bao gdm: Mu Skim dénh déng sau dy chuyén ly tdim + mi
vé sinh bon chira ly tim; ma vé sinh tai khu vuc can, ép banh + mu vé sinh 16 séy,
thiing siy + mua bj 15i trén hdc mu, banh mu (d6m den, dém sdng, dinh tap chat ...)
trén ddy chuyén ché bién SVR.

- QLCL: Quan ly Chét lugng.
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_ NM: Nha may ché bién.
- NT: Nong Truong.

_KCS: Nhan vién KCS Nha may, Néng Lam Truong.
-NL: Nguyén ligu mu tan thu.
- Cong ty: Cong ty TNHH MTV cao su Pha Riéng.

- Tap Poan: Tap doan cong nghi€p cao su

Viét Nam — Cong ty cb phan.
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3. KET QUA HOAT BONG SAN XUAT KINH DOANH
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Két qua cbng tic tréng tai canh
trong nhing odm qua luén
dugc chi trong quan tim cham
séc, bon phin ddy dii va phong
tri bénh tot. Vdi ty I¢ cly 3 ting
1d dat 100%; Ty I§ cdy trén 4
ting l4 dat >80% dat tiéu chudn
dra vao khai thic theo quy
trinh k§ thuft.
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1. Tiép nhan NL mii tin thu tai cic NT

1.1 Can xéc dinh khoi lwong

- Nguén nguyén liéu mu tan thu tie NT, NLT duoc 1ai xe NM giao nhén, van
chuyén v& Nha may theo quy trinh giao nhén, van chuyén mu nguyén ligu.

- Thuc hién tiép nhéan: Can mu tai Nha may bang hé théng can xe dién tu.

_ Can xéc dinh 1n lugt khéi luong timg logi md cua timg Xe.

1.2 Kiém tra, xac dinh khoi lwong quy khd

_ Truéc khi can: Moi phuong tién chuyén chd phai dugc bao vé NM kiém tra
vé nguoi, NL va dam bao su an toan can thiét, ghi s6 luu.

- Kiém tra chét lugng NL (sau khi can xe lan 1): Kiém tra bang cam quan
(theo bang tiéu chuén), khi dat yéu cAu chét lugng vé cam quan thi méi thuc hién
cac budc nghiém thu tiép theo; trudong hop NL khong dat yéu cAu thi phai xin ¥
kién cua Lanh dao phong chuyén mon lién quan.

- Ghi vao Phiéu giao nhan mu khéi lugng, chét luong bing cam quan theo
mau M1; luu trén may tinh va ghi chép gia tri can, kiém tra vao s6 cin xe.

- Xéc dinh DRC mu tén thu (Muc 4).

_ Kiém tra sau khi tiép nhan: Kidm tra cac xe trudc khi can 14n 2 va trudc khi
xe ra khoi cong NM, truong hop Kkidm tra thay c6 ndi dung bat thuong, hay co su
gian 1an thi cdc bén phai kidm tra, xir 1y tiy tinh hudng theo quy ché ciia Cong ty.

1.3 Tiéu chuiin mi NL tin thu

_ Péi v6i NL mu dét:
TT Chi tiéu Yéu cau
( 1 | Trang thai(quan sat) Mu roi thanh ting miéng, khong dong khoi
2 | Tap chat(quan sat) Khong lan nhiéu dat, tap chat nhin thay.
\ 3 | Ham lugng mil tuoi Khong nhé hon 70,0%. B
~Pbi v6i NL mi Serum NT:
TT Chi tiéu Yéu cau
1 | Trang thai(quan sat) Mu duoc cat thanh tung khoi; khong bi chay nhéo
2 | Tap chat(quan sét) Khong 1an nhiéu tap chat nhin thay.
3 | Ham lugng mu quy kho | Khong nhé hon 30,0%.
“Pbi voi NL mu Serum NM:
Chi tiéu Yéu cau
Trang thai(quan sét) Mu khong bi chay nhéo
Tap chat(quan sat) Khong 1an nhiéu tap chat nhin thay.
Ham luong mu quy kho ho 1 | Khong nho hon 30,0%.

Ham luong ma quy khd ho 2 | Khong 16n hon 30,0%.
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- Pbi v6i NL mu Skim NM:
TT Chi tiéu Yéu cau

1 | Trang thai(quan sat) | Mu dugc cat thanh timg khdi; khong bi chay nhéo
2 | Tap chat(quan sat) | Khéng 1an nhiéu tap chit nhin théy.

3. Xir ly trwong hop mi khong dat

- NL mu dét, serum NT khéng dat yéu cau theo nhu tiéu chuin & bang trén:
Phong TTKD-QLCL, NM tryc tiép lién hé véi NT dé théng nhit phuong 4n xir Iy.

- Mt Skim, serum Nha may khong dat yéu cau nhu bang trén: Phong TTKD-
QLCL tryc tiép lién hé véi NM dé théng nhat phuong 4n xir 1y.

- Cac phuong ban xur ly:

+ Mu serum, mu dat NT: Tra lai dé nghi NT lam lai hodc hay bé (trudng hop
mt 1dn qué nhiéu tap chit, DRC% qua thép ...).

+ M serum, mii Skim Nha may: D& nghi NM lam lai, ha cdp hoic hiy bé
(truong hop mii 13n qua nhiéu tap chat, DRC% qua thap ...).

4. Xac dinh ham lugng

4.1 Ham lwgng mi dat NT (theo quy trinh xé4c dinh ham lugng mu tap)

- Cach lay mau: Ldy it nhat 3 miu dai dién cho cdc khu vuc, dang mu khac
nhau trén cing mét xe; khéi lugng mdi miu tiy theo trang thai mu(thudng 1a 1,0
kg/1 mau).

- Xac dinh ham lugng mu tuoi:

+ Rira sach miu bang nudc.

+ Lam rdo mau.

+ Can khdi luong mAu -> tinh ra ham luong mu twoi(%).

- X4c dinh ham luong ma quy khé: 1y miu x4c dinh ham lugng mu tuoi dé
tiép tuc xac dinh ham luong theo quy trinh xac dinh ham luong mu tap (theo
phuong phép nhanh ¢ sdy mau ddi ching), tinh ra ham lugng % mu quy kho.

4.2 Ham lwgng mi serum NT

- X4c dinh theo quy trinh x4c dinh DRC mu tap bing phuong phép nhanh (c6
sdy mau déi ching).

- Thoi diém xéc dinh: khi nhap kho tai Nha may.

4.3 Ham lwgng mu serum NM

- Xac dinh theo quy trinh x4c dinh DRC mu tap bing phuong phap nhanh (cé
siy mau dbi ching).

- Thoi diém xéc dinh: trude khi xuat kho khéng qué 3 ngay.

4.4 Xac dinh ham lwgng mua Skim NM
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- Xac dinh theo quy trinh xac dinh DRC mu tap bang phuong phap nhanh (co
sy mau ddi chimg).

- Thoi diém xac dinh: trude khi xuét kho khong qué 3 ngay.

- Céch 14y méu:

+ Néu kho c6 cung 1 loai, dang mu: Léy ngau nhién 3 mau cho khéi lugng mu
cAn x4c dinh DRC%.

+ Néu kho co nhidu loai, dang mu khac nhau: Phai phan chia riéng theo céac
loai, dang; mdi loai, dang mu phai l4y mAu riéng biét, cach 4y theo nhu huéng dan
O trén.

- MAu phai dam bao dai dién tuong d6i chinh xéc cho timg loai, dang mu can
xac dinh; s6 luong mau phai co ty 1& duong duong voi loai, dang mu do.

_ Céch can mau: Theo huong dan xac dinh DRC mu tap.

- Phuong phap tinh nhanh xac dinh DRC: Sau khi c4n xong, lam rao mau, can
mAu(m2) va tinh DRC cho timg loai, timg dang theo cong thirc

DRC% = m2*0.70/m1*100.

* Lwu y: Kiém chimg két qua bang cdch sdy mau sau khi cdn trong Io sy mi

tap cia NM, trong t sdy cua phong TTLD-QLCL.

5. Nhap kho Cong ty tai hai NM

_ Cin o vao phiéu giao nhan cua NT va lai xe Nha may, két qua xac dinh
DRC ciia KCS Nha may va phong TTKD-QLCL, Nha may lap thong bao nhap kho
mi tan thu NT theo mau M4/QT-KSMTT.

 Can ot vao két qua nghiém thu cua Hoi ddng nghiém thu Cong ty, Nha may
1ap théng bao nhap kho mu tan thu NM theo mau M4/QT-KSMTT.

_ Tha kho 13p phiéu nhap kho Cong ty theo mau phong TCKT.

6. Xuat kho

- Cén cu trén phiéu bao yéu cau giao hang cua phong TTKD-QLCL Cong ty

- Mu dit, ma Serum NT: Lay s6 liéu mu nhép kho tai NM lam cén ctr ban cho
Khach Hang.

_ Mu Serum, mu Skim tai NM: cén cu vao khdi luong thuc té khi cén, két qua
«éc dinh DRCY% trude khi xuat.

- M mau luu tai phong kiém pham: cén clr vao khdi lugng thue té khi can.

_ Hoi ddng nghiém thu Cong ty thuc hién cong tac xac dinh khéi lugng xuat
kho, 1ap bién ban nghiém thu lam cin cir cho phong TCKT lam phiéu xuét kho.

 Th kho 14p bang ké xuét kho mu tan thu theo mau M5/QT-KSMTT.

_ Cubi mi thang phong TTKD-QLCL lap bo bao xuat kho mu tén thu.
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- Quy dinh quan 1y chét luong, giao nhén va van chuyén mu nguyén liéu.
- Quy trinh quan 1y chét lugng, giao nhén va van chuyén mu nguyén liéu.

- Quy dinh kiém tra chat lugng.
- TCCS 111:2023 cua Tap Poan.
IV. HO SO THU'C HIEN
S6 HS Tén ho so Trich nhi¢m T.hién T.gian lru
Phiéu giao nhan mu tin KCS NT giao; l4i xe NM nhan; }
MI/QT-KSMTT | . LD NT xéc nhdn 5 nam
Tong hop nguyén liéu ma Phong TTKD-QLCL lap; §
S EaT T tan thu theo thang NM xéac nhian 3 nim
Béo céo nguyén ligu Phong TTKD-QLCL lap; 5
MURTREMIT. | il NIT Nha my xéc nhan S
Thong bao nhép kho mu Nha may lép; .
; - 5
MEQUESMIT | o i Phong TTKD-QLCL x4c nhén .
Bién ban nghiém thu . .
k : 61 ddng nghiém thu Céng t 3
M2/QT-MH Wiing il il e () Hdi dong nghiém thu Cong ty 5 ndm
Bang ké xuét kho Thu kho lap; 2
MICT-EIMEL. | ottt Phong TTKD-QLCL x4c nhgn | > 2
B4o cdo xuét kho Thu kho 14p; E
MGQE-RSMIL | o ot Phong TTKD-QLCL x4c nhan | > "2
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V. BIEU MAU THU'C HIEN

1. Phiéu giao nhin mi tin thu

CONG TY TNHH MTV CAO SU PHU RiENG Biéu mau: M1/QT-KSMTT

NONG TRUONG: .......ccoeoiniiininnrnn, S6 phiéu: ....coevvvvevennnn.
PHIEU GIAO NHAN MU
(Ngay .........thang .......... Nim ..o, )
Ho B NEIOBIA0L asvmsswimn s nus s iy i ns e s i e sa s g CRUCVIL sovssvsviseminssmamvios snsssss sty
Hi teiingindi AN LA Xe: svvun movsiasvsimissiniseasess 5 ——
Gionhin ml: coooviiiniiiiiieiieeenannes
STT|  Loai mi/Té BVT | Khbilugng it lying Ghi chi
: twoi Trang thai Tap chit
1 |Ma Serum Tb: ... ... Kg
Kg
Cong Kg
2 [Ma d&tTé: ... ... Kg
Kg
Kg
Cong Kg
Gitorxe vé dn NMCB:.........coceevennnnnns
NOng trudng Ngudi nhin Ngudi giao

2. Tong hop nguyén li¢u mii tin thu

CONG TY TNHH MTV CAO SU PHU RIENG

PHONG TTKD-QLCL

TONG HQP MU NGUYEN LIEU TAN THU THANG NAM
Tai NMCB:

Biéu miu: M2/QT-KSMTT

Ngay

Mu Serum

Mu dat

Khoi lwgng
troi(kg)

DRC
%

Khéi lwgng
khé(kg)

Khdi lwong
tuoi(kg)

DRC
Yo

Khéi hrong
kho(kg)

Ghi chu

31

Cong

L.Ké

NHA MAY CHE BIEN

PHONG TTKD-QLCL
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3. Biao cao nguyén liéu mi tin thu NT theo thang

M3/QT-KSMTT

CONG TY TNHH MTV CAO SU PHU RIENG

PHONG TTKD - QLCL
BAO CAO MU NGUYEN LIEU MU TAN THU NT NAM

. Mii Serum(quy kho) Mu dat(quy khé)

TT| Donvi | VT =T [ ... [ Ti2 | Téng | T1 | T2 ~as Téng
1 [NTBT Kg
2 [NTBK Kg
3 INTLHa | Kg
4 [INTLHu | Kg
5 INTLT Kg
6 INTMH | Kg
7 INTNT Kg
8 INTPRD | Kg
9 [NTPB Kg
10 [NT TS Kg
11 INLTTP | Kg
Cong Kg

NHA MAY CHE BIEN PHONG TTKD - QLCL

4. Thong bao nhap kho mi tan thu

M4/QT-KSMTT

CONG TY TNHH MTV CAO SU PHU RIENG

NMCB:

THONG BAO NHAP KHO MU TAN THU
Ngay ... thang ... nam ...

Ly do nhap: cin cir phiéu giao nhan mi tan thu s... ngdy thang nim.

Can cr qua nghiém thu cia Hoi dong nghiém thu Cong ty.

Nhap tai Kho: NMCB ...

As
TT | Loai mitinthu | DV tinh Kh‘:'u")‘;"“g DRC% |Khéi lwgng khé| Ghi chii
1 Kg
9 Kg
3 Kg
Kg
Cong Kg

NHA MAY PHONG TTKD-QLCL KCS NHA MAY
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5. Bang ké xuat kho mii tn thu

) M5/QT-KSMTT
CONG TY TNHH MTV CAO SU PHU RIENG
PHONG TCKT
BANG KE XUAT KHO MU TAN THU
Ngay thang nam

Ho tén ngudi nhin hang: Pon vi:

Ly do xuét: Can cr phiéu bao xuét kho s6...... Ngay......thang .....ndm...........
Cin cir qua nghiém thu ctia Hoi dong nghiém thu Céng ty.
Xuit tai Kho: NMCB...............

TT | Loaimi tinthu | PV tinh | Khoi lwgng twoi| DRC% |Khoi lwgng khé| Ghi chi

Kg

Kg

WIR | =

Kg

Kg

Kg

Ciong Kg

NHA MAY Phong TTKD-QLCL Thii kho

6. Bio cdo xuit kho mii tin thu

CONG TY TNHH MTV CAO SU PHU RIENG M6/QT-KSMTT

PHONG TTKD - QLCL
BAO CAO XUAT KHO MU TAN THU TAI NM

Mi serum Nong Trudong| Mi dit Nong Trudng Mii serum Nha may Mii Skim Nha may

Ngay/t . SL i SL ) SL i SL
hing SI{‘I:“)"" DRC%| Q.khé S'(“k:')m DRC%| Q.khé S'(“l:;m DRC% | Q.khé Sl(‘k:‘;‘“ DRC%| Q.kho

. (kg) (kg) (kg) (kg)

Cing

THU KHO PHONG TTKD - QLCL




